MONARCH SUMMIT 1 HOMEOWNERS ASSOCIATION
GENERAL SESSION MEETING MINUTES
November 17, 2025 AT 2:30 PM

Notice of the regularly scheduled General Session Meeting to the membership was posted on
the bulletin board at Clubhouse 1.

Location: Clubhouse 1,
22982 Solera Drive, Laguna Niguel, CA 92677

Call to Order
The General Session Meeting of the Board of Directors of Monarch Summit 1 Homeowners
Association was called to order at 2:03 p.m.

Roll Call

A quorum was present with the following directors in attendance:
Directors Present: Directors Absent:
Dave Butcher, President None

Sandra Aldaco, Vice President
Mary Wiscomb, Secretary/Treasurer
Scott Wright, Member at Large
Kamran Ghassemi, Member at Large

Tom Marier, CMCA, Current Manager was present.
Executive Session Disclosure

An Executive Session Board Meeting was held on November 17, 2025 to approve the October
20, 2025 minutes, & to review CC&R & rule violations, delinquencies, contracts & legal issues.

Homeowner’s Forum
Four homeowners were present. Comments were made about the landscaping, website and
annual audit.

Approval of Consent Calendar

A motion was made, seconded and unanimously carried to approve the Consent Calendar,
which included General Session Minutes from October 20, 2025, the financial statements from
July 31 & August 31, 2025, subject to annual audit & the transfers of funds over the $10,000
limit as provided for in Civil Code Section 5502. All present voted in favor. Management
reported the current bank balances to the Board as of November 13, 2025.

Management Report

Management provided a report for the Board on items accomplished this past month and items
currently in progress. The Board agreed that transitioning to a digital format for a variety of
tasks was a positive step for Monarch Summit 1. No action taken or required.

General Business
The Board reviewed an architectural proposal for a new HVAC unit at Lot #81. President
Butcher will review any outstanding items with the owner.




The Board reviewed a recommendation from management to write off a $2,500 due to from
amount that is currently carried on the financial statements. After discussion, a motion was
made, seconded and carried to approve the write off. All present voted in favor.

Report Review
The Board listened to reports from the architectural committee, safety and security committee
and landscape committee.

Each Director was provided an opportunity to make comments. No action was taken or
required.

Next Meeting
The next Board meeting will be January 19, 2026 at 2:30 p.m. to be held at Clubhouse 1.

ADJOURNMENT
There being no further business to come before the Board, a motion was made to adjourn the
General Session at 2:50 p.m. All present voted in favor.

SECRETARY'’S CERTIFICATE
I, Mary Wiscomb, hereby certify that the foregoing is true and correct copy of the approved
General Session Minutes of the Board of Directors held on the above date.

Secretary Date: January 19, 2026
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